
Two Heads are Better than One 

Co-creating with another member of the Guildford of the Guildford Coaches Group 

 

Have you considered working with another member of our group? – with a member 

who you seem to get on well with and who has complimentary skills?  It has 

worked well for me on two occasions in recent years. 

For some time I had wanted to write another business book based on materials I 

have been using worldwide on training workshops, together with common topics 

raised by coaching clients.  There are zillions of books on leadership so I wanted 

to concentrate on working relationships as this is where leadership frequently fails. 

Furthermore, I was surprised to discover that no book had been written that 

covered all the main aspects of relationships at work. 

At one of our Friday morning events I was sitting, by chance, next to Anneliese 

Guerin – LeTendre.  We got into a conversation which culminated in June 2020 

with a Number 1 Best Seller ‘Making Relationships Work at Work – how to get 

more done with less stress’.  Anneliese was a great encourager throughout the 

whole process of writing the book and contributed two chapters linked to two of 

her specialisms – communicating and valuing diversity. 

Very few trainers and coaches specialise in relationships. If you would like to 

separate yourself from the crowd of leadership coaches and specialise in 
relationships, and you are good at selling and facilitating training workshops, 
please contact me.    rjfox@btinternet.com 

 

In 2019 and 2010 I had the privilege of mentoring two of our new coaches groups. 

Joanna Lott was a participant who came across as being energetic and an active 

contributor on LinkedIn.  One area where Joanna wished to deepen a specialism 

was  career transitions.  We reached a win-win whereby I gave Joanna 85% of the 

written material, including exercises, for her to convert into a book. ‘Your Dream 

Job Toolkit – how to land the job you love’ has been well received and for Joanna 

the book has become an effective and valuable ‘business card’. 

In conclusion, if you are dreaming about doing something special e.g. focusing on 

larger clients or creating a webinar series, consider teaming up with another 

member of the Guildford Coaches Group. 

Richard Fox, Founder Member 

June 2011 

 

   

 


